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CASE STUDY

Emma Thelwell, Deputy Head (Academic),
Prestfelde School

OVERVIEW

AT A GLANCE Prestfelde is a happy and flourishing school of over
350 pupils, aged 3-13. The School prides itself on its

academic, musical, sporting and artistic

CHALLENGES achievements, but also on its ability to foster positive
attitudes, respect for others and a love of learning in
e development of staff not all its pupils.

linked to school priorities
e lack of performance data
to target improvement
e centralised document
storage

BENEFITS

e enables staff to take a
lead in their own
development

e provides CPD costings,
observations and
development plan focus

e reduces teacher workload

IMPACT

Emma stated, "Since starting to use SchooliP our
whole school development of staff has improved
greatly, enabling them to take a lead in their own
PRESTFELDE professional development, whilst also supporting the
whole-school development and vision."

:..prOVIdeS ScthOI data "SchooliP also helps to provide school data like CPD
like CPD costings, costings, observations, and development plan focus”

observations, and

Development plan focus..." It also helps to reduce teacher workload and

centralise storage electronically, so we do not have to

EMMA THELWELL type up observations etc.
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